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* = Response is required  

Please address these questions relative to outcomes assessment. If you would like to 
attach supplemental documents, exit this form and use the "Attachments" button 
(bottom left-hand corner).  

* 1. What Outcomes were assessed in 2016/17?  
1. What Outcomes were assessed in 2016/17? 

The President’s Office Outcomes are: 
1) Sustain and create new opportunities to support collaboration, learning, growth, diversity, and equity. 
2) Sustain and create new opportunities to increase two-way communication on the San Diego Mesa College Campus. 
3) Create new student pathways for success. 
4) Increase opportunities for professional development for faculty and staff. 

An assessment was held in Fall 2016. On November 8, 2016, a feedback form was distributed at the President’s Cabinet 
retreat. 33 participants completed a one-page feedback form asking questions on what they liked about the retreat, what 
could have been better, what they wished the retreat had more time to discuss and an overall retreat rating from 1-10 (rating 
averaged at 8 points.)   

* 2. What venues for discussion of outcomes assessment did your program/service area 
have?  

The President’s Office has both formal and informal venues for discussions of outcomes assessment, including: 

President’s Cabinet 
 
Convocations 
 
Forums and Workshops 
 
President’s Community Breakfast Meetings 
 
Executive Staff Meetings 
 
Mesa Administrators’ Meetings 
 
Meetings with the officers of Classified Senate and Academic Senate 
 
President semester meeting to the Academic Senate.  

On an informal basis, one-on-one discussions between President’s Office liaisons and staff across campus has 
proven to be successful in several areas. For example, the President’s Office Committee webpage was launched in 
Fall 2018 and the Administrative Technician was the liaison that worked with each committee chair to collaborate on 
building their individual committee webpages. Also, a President’s Office Liaison works one-on-one with the Facility 
Event Coordinator to collaborate on the campus-wide events both hosted by the president or attended by the 
president and other executive staff. 



* 3. What have these assessments revealed about your program/services?  

Comments from the November 8, 2016 President’s Cabinet Retreat feedback revealed the President’s Cabinet 
Retreat is a good venue to gather staff to collaborate and discuss issues and develop actions items. In the retreat 
feedback from fall 2016, participants liked the ability to talk openly about their different perspectives, enjoyed talking 
about equity and formulating actions plans, and that those who attended were willing to accept responsibility and 
create change towards equity and excellence. Some participants suggested to compile a list of topics that need 
revisiting, to have more group activities, to be given direction on how to analyze campus equity data, and for 
discussions to have more connection to the strategic goals. Several participants remarked they wanted more time to 
discuss department/committee disjunct; more time to discuss the work of committees and how to do it more 
effectively/efficiently with action-oriented committees. Comments also included that more students should attend, 
more variety of staff around campus, and that the staff that don’t understand or have not been included in previous 
discussions on strategies for equity / excellence be invited to attend. The feedback will be assessed and considered 
for future retreat participation and topics. 
 
 
 
In addition, the one-on-one strategy of having liaisons from the President’s Office connect directly to other faculty and 
staff has also been well received. Many comments were related back to our Administrative Assistant that by providing 
a liaison, as well as a template for their committee webpage, that the project of developing and maintaining their 
committee webpage was much easier due to this collaboration.  

* 4. What do you plan to do with these results? Next steps?  

The President’s Office Governance webpage located at http://www.sdmesa.edu/about-mesa/governance/ features 
links to the governance chart, terms and committees at San Diego Mesa College. The chart is interactive and 
provides direct web links to committees and departments reporting to President’s Cabinet as well as the 
representative staff reporting back to their constituents. The President’s Office Administrative Technician is the direct 
contact for connecting to the chairs of each committee and monitoring that all committee webpages are up-to-date 
with rosters, meeting schedules and minutes. Also, with the template the President’s Office has found that the 
Committee Webpage at Mesa College now has a more conformed overall look and usability by site visitors in that the 
information on all of the committee pages is now aligned. This is an ongoing project and will need to be assessed and 
maintained to assure the websites are current, with active links and correct information. The first phase of this project 
was completed this fall and the Administrative Technician will continue to be the liaison in the Spring 2018 semester. 

The hire of the Professional Development coordinator, Janue Johnson, now provides the staff person that was 
needed to coordinate existing professional development events and create new opportunities. During the Fall 2017 
Convocation, a “Discovery Zone” was held outside of Mesa Commons which provided “stations” for interactive ways 
to include equity in education strategies including resources for supporting students and “technology test kitchen 
recipes.”  The “Discovering Zone” was also featured on a smaller scale on the Board of Trustees campus meeting at 
Mesa College in November 2017. This outreach technique appears to be successful in that it has provided several 
opportunities for faculty, staff, and students to see this information. An assessment at the end of the Spring 2018 
semester will be held to document feedback on this outreach. 

A second new program created in Fall 2017 was the Professional Administrators Learning Academy program (PALA). 
The kickoff luncheon was held on November 8, 2017 and will be followed by eight sessions held through May 2018. 
Invitees are SPAA members (supervisors), and Mesa Deans, Directors, and executive leadership. An assessment at 
the end of the Spring 2018 semester will be held to document feedback on this learning academy. 

The President’s Office will continue to provide opportunities for colleagues to meet and collaborate on ideas to 
develop ongoing and new ideas on learning, growth, increasing two-way communication, new student pathways for 
success, and professional development. In the 2016- 2017 academic year, these opportunities included the Fall and 
Spring Convocations, Fall and Spring President’s Cabinet Retreats, President’s Community Breakfast Meetings, 
Classified Development Conference, Executive Staff meetings, Classified and Academic Senate Officer meetings 
with the President, and Administrators’ meetings. 

http://www.sdmesa.edu/about-mesa/governance/


* 5. Based on your assessments, have you identified any resource needs? Explain.  

Based on the assessments for the 2016-2017 academic year, the major resource that the President’s Office 
benefitted from was the addition of an Administrative Technician and the new collaboration with the Professional 
Development Coordinator. A new Administrative Technician will start in January 2018 which will continue the previous 
work as well as bring additional skills to our office. 

* 6. What are your assessment plans (program/service area) for 2017-18?  

The President’s Office assessment plans for the 2017-2018 academic year is to assess our work by both formal 
feedback surveys and informal discussions with departments and committee representatives. The goal is to provide a 
survey at the end of the Spring 2018 semester.  

* 7. Are you on target with your assessment schedule?  
Yes  

If No, what plans do you have to get the assessment process on schedule?  

The President’s Office next assessment is scheduled for the end of Spring 2018 which allows time for ongoing and 
new programs/projects to be assessed for a full academic year. 

8. Any other comments? (optional)  
No answer specified  


